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THE SOLDIER’S SPIRITUAL CORE
DR. LISA MILLER, COLUMBIA UNIVERSITY
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DA PAM 165-19 (2-3) RELIGION & 
THE SPIRITUAL DIMENSION

2–3. Religion and the spiritual dimension
a. The spiritual dimension as defined in the Army is based on an individual's core religious, 
philosophical, psycho-logical, or personal values, and forms an individual's sense of 
identity, purpose, motivation, character, and integrity. These elements, which define the 
essence of a person enable one to build inner strength, make meaning of experiences, 
behave ethically, persevere through challenges, and be resilient when faced with adversity 
(see AR 350 – 53 and AR 600 – 63). 

b. Individual beliefs rooted in personal religion and spirituality are often critical 
considerations of moral leadership. An Army professional’s moral and ethical viewpoint and 
their motivation to follow what they understand to be right are shaped and driven by these 
personal core values and beliefs defined as the spiritual dimension.

c. Religion may be described as a set of beliefs concerning a divine or transcendent cause, 
nature, and purpose of the universe typically accompanied with devotional and ritual 
observances along with an accompanying moral code governing the conduct of human 
affairs. Most Army professionals identify with some form of religious belief under-lying the 
spiritual dimension, and religion is therefore often (but not always) the critical factor in 
individual moral outlook and motivation. Moral leadership involves a leaders’ ability to 
understand and respect religious and spiritual beliefs in order to influence moral behavior in 
Army organizations.

d. Strong support for the exercise and practice of religion is reflected in DoD and Army 
policy concerning the accommodation of religion. This requires leaders to ensure that 
Soldiers and Department of the Army Civilians have opportunity to practice their faith, at 
times requiring exception to generally applicable rules in order to avoid a substantial burden 
to a person’s sincere religious belief (see DoDI 1300.17 and AR 600 – 20). Army leaders 
should foster respect for the diverse religious, spiritual, and philosophical traditions that 
constitute spiritual beliefs that make America and its Army strong. This respect is applied to 
all, to those holding to sincere religious belief, or no religious belief at all. Consistent 
practice of one’s own religion, character and integrity reinforces the moral norms of the 
Army ethic.

DA PAM 165–19 • 27 November 2020 
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Current Context: Challenges among 18-25 Year-Olds 

§ 18-25 Year-Olds are NOT YET MATURE and most are NOT FULLY PREPARED FOR 
ADULTHOOD

• Though innately spiritual, they may not understand or believe that there is a spiritual reality 
• They arrive at university only 1/3 formed – with 2/3 of their development left for the 18-25 

year-old period
• Like universities, the Army receives HUMANS WHO ARE NOT FULLY DEVELOPED

§ SUICIDE is the Most Pressing Issue among 18-25 Year-Olds, Even at Prestigious Universities
• University administrators struggle to provide enough BEHAVIORAL HEALTH PROVIDERS

due to risky behaviors and suicidal ideation
• Positive Psychology is limited by its failure to address the spiritual core that integrates a 

human being
• Dr. Lisa Miller: PERSONAL FAITH is the only factor scientifically proven to prevent suicide

§ FRAGILITY of this Generation is a Recurring Theme
• Families are not giving children a STRONG SPIRITUAL CORE
• American society does not address the need for, or the means for developing, a STRONG 

SPIRITUAL CORE

§ FAILURE and DISAPPOINTMENT are Related Themes
• Dr. Meghan Sullivan: Notre Dame behavioral health counseling appointments have 

increased nearly three-fold from 2005 to 2015
• Dr. Lisa Miller: Columbia University students have strong achievement awareness, but little 

awakened awareness
• Without a mechanism to REGAIN CONTROL AND FIND MEANING, 18-25 year-olds resort 

to negative coping methods

§ The “NORMATIVE” has DISAPPEARED
• Younger generations no longer have the ability or the inclination to talk about THE GOOD
• Their MORAL CODE and opinions are FRAGILE, and moral persuasion is being replaced 

by moral shaming
• Dr. Matt Croasmun: Even the young people at Yale are increasingly unmoored, with no 

ballast.

THE SPIRITUALLY FIT SOLDIER
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Science of Spiritual Development

• BORN SPIRITUAL Capacity, Twin Studies, MRI, Clinical Course Studies (INNATE), 1/3-2/3, Biological 
docking station

• SURGE IN ADOLESCENCE (18-25yrs GROWTH) Developmental Impact - Impact of 2/3- times of despair 
and loss “spiritual response”

• SURGE CAN BE SUPPORTED (Mentor, Leader, Family Member, Peer, Clergy)

• ESSENTIAL SOURCE OF STRENGTH AND THRIVING

Highly Protective Performance Enhancement

• 80% protective against substance dependence and abuse

• 60% protective against Major Depressive Disorder “Build Muscle”

• 70% protective against risk taking 

• 50-80% decreased relative risk for suicidality & Religion 
Miller, L. (2016) The Spiritual Child; The New Science of Parenting for Health and Lifelong Thriving

Post-Traumatic Growth

• 50% of Vets with trauma symptoms also report at least moderate PTG

• 75% of Vets with PTSD also report PTG at least at a moderate level

• National Sample of 3,157 VETS 

Spiritual Core: Perceptions  & Inner Resources for Growth

• Perceiving a helpful response from transcendent relationships

• Seeing life as sacred

• Finding meaning in the struggle

• Accepting the struggle

• Experiencing sacred moments

• Spiritual/Faith/Belief/Religious hope, support and commitment for the struggle

Currier et al (2017), Pargament et al (2018)

Enhanced Decision-Making: Information, Innovation & Responsiveness

• QUIET mind, non-ruminative decisions or angry reactions

• SEE broader new data & options

• FEEL goodness & love in those around

• KNOW a highly interconnected world

• A strong spiritual core enhances decision making

THE SPIRITUALLY FIT SOLDIER
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SPIRITUAL READINESS ASSESSMENT

EXCERPTS FROM FM 7-22
FM 7-22, 1-1. The H2F System formalizes the way the Army trains, develops, and cares 
for Soldiers. This shift marks a change that will continue to evolve over the next twenty 
to thirty years. The H2F System builds both the underlying capability and capacity within 
the Soldier. Similar to professional athletes, Soldiers will optimize their individual 
performance potential and well-being by becoming stronger, faster, and more ready in 
both the physical and nonphysical domains. Stronger individuals ultimately produce 
stronger teams. 

FM 7-22, 3-21. Spiritual readiness is the ability to endure and overcome times of stress, 
hardship, and tragedy by making meaning of life experiences. Individuals find meaning 
as they exercise beliefs, principles, ethics, and morals arising from religious, 
philosophical, and human values. Soldiers who successfully develop, sustain, and repair 
their state of being while facing adversity demonstrate spiritual readiness. Leaders who 
understand spiritual readiness can encourage personal spiritual readiness by creating a 
climate of mutual respect and dignity that promotes dialogue, fosters team cohesion, and 
enables healthy free exercise of religion or no religion. This approach enables collective 
and individual readiness. 

FM 7-22, 3-22. Spiritual readiness strengthens as individuals identify their spiritual 
dimension—their purpose, core values, beliefs, identity, and life vision. The spiritual 
dimension draws on an individual’s core religious, philosophical, or human values to 
develop an individual’s sense of motivation, character, and integrity. The spiritual 
dimension defines the essence of a person by enabling one to build inner strength, make 
meaning of experiences, behave ethically, persevere through challenges, and be 
resilient when faced with adversity. 

THE CHAPLAIN CORPS ROLE IN SPIRITUAL READINESS 
FM 7-22, 10-9. UMTs and chaplain sections support and advise on spiritual readiness 
development for both religious and non-religious personnel. Chaplains represent 
particular faith traditions as religious leaders while serving the spiritual needs of their 
assigned units’ Soldiers. Chaplains unable to perform specific religious support needs 
due to their own religious commitments provide supplemental religious or spiritual 
leaders and resources to meet those needs. 
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SPIRITUAL READINESS ASSESSMENT

SPIRITUAL READINESS ASSESSMENT
From 2015-2020, military chaplains and researchers at the Consortium for Health and Military 
Performance (CHAMP) partnered with SOCOM to develop a reliable quantitative scale for measuring 
spiritual readiness in the military context.  The scale was initially published as the CHAMP/SOCOM 
Spiritual Fitness Scale (Alexander & Deuster, 2021; Alexander et al., 2020; Alexander, 2020).  
However, it is being tailored for the Army’s use under the name Spiritual Readiness Assessment 
(SRA). The project incorporated input from more than 8,000 people and began with hundreds of 
previously validated questions about spirituality which were migrated into a military framework.  Over 
many iterations, those hundreds of items were winnowed to ensure that only the most important and 
interconnected questions remained.  At the same time, the connections between those remaining 
questions were statistically analyzed so that the research team could better understand any 
underlying factors which were emerging – factors which could be seen as specific traits or ‘spiritual 
attributes’ in the military readiness context.

Three distinct spiritual attributes emerged, which might be seen as Core Attributes of Spiritual 
Readiness in the military. Each attribute is represented by its own sub-scale, and has its own set of 
unique questions used for measurement. The 3 Core Attributes/sub-scales are called: Personal 
Connection with a Higher Power (PCHP), Pursuing Meaning, Purpose, and Value (PMPV), and 
Service and Sacrifice for the Greater Good (SSGG). 

To make the SRA useful for profiling both theists and nontheists, a mechanism was included to allow 
nontheists to opt out from the PCHP subscale, while still being profiled in two distinct attributes. The 
SRA provides a good balance of the following properties: it is reliable and metrically sound, it is 
concise without being narrow, it allows for sensitivity to many belief systems, and it is statistically 
correlated with many wider wellness traits such as gratitude, quality of life, forgiveness, family 
commitment, coping, resilience, and adaptive reframing. 

The SRA is capable of informing and supporting many activities related to Spiritual Readiness, 
including: 
• Establishing multi-dimensional baseline profiles for groups and individuals 
• Assessing trends over time 
• Bridging trends to individual coaching and mentoring 
• Providing an evidence base for Spiritual Readiness programs and services, and a method for 

quantitatively evaluating the impact of programs and services on the readiness of the Soldier

SUMMARY OF SPIRITUAL READINESS
Spiritual Readiness is a vital domain in the H2F System, and it directly impacts the resilience of individuals and 
organizations.  Encouraging Soldiers to strengthen their connection with God or a Higher Power (measured by 
the PCHP subscale), to strengthen their pursuit of meaning, purpose, and highest values (measured by the 
PMPV subscale), and to strengthen their willingness to serve and sacrifice for others and the common good 
(measured by the SSGG subscale) can guide them to peak readiness for performance under the most stressful 
and arduous conditions.  Leaders have a responsibility to support Spiritual Readiness, and assessment 
strategies play a central role in engaging that responsibility.



The set of statements below asks you about your opinions and beliefs. Please answer each question as accurately as 
possible. 

1.  I know what my life is about. 

Strongly Disagree                  Disagree                             Neutral                                Agree         Strongly Agree
1----------------2----------------3----------------4----------------5----------------6----------------7----------------8----------------9----------------10

2. Human value and respect should be the greatest social value. 
Strongly Disagree                  Disagree                             Neutral                                Agree         Strongly Agree

1----------------2----------------3----------------4----------------5----------------6----------------7----------------8----------------9----------------10

3. I’ve been able to find a sense of meaning in my life. 
Strongly Disagree                  Disagree                             Neutral                                Agree         Strongly Agree

1----------------2----------------3----------------4----------------5----------------6----------------7----------------8----------------9----------------10

4. Looking at my life as a whole, things seem clear to me. 
Strongly Disagree                  Disagree                             Neutral                                Agree         Strongly Agree

1----------------2----------------3----------------4----------------5----------------6----------------7----------------8----------------9----------------10

5. I believe strongly in humanity and the power of people. 

Strongly Disagree                  Disagree                             Neutral                                Agree         Strongly Agree
1----------------2----------------3----------------4----------------5----------------6----------------7----------------8----------------9----------------10

6. I have a core set of beliefs, ethics, and values that give my life a sense of meaning and purpose. 

Strongly Disagree                  Disagree                             Neutral                                Agree         Strongly Agree
1----------------2----------------3----------------4----------------5----------------6----------------7----------------8----------------9----------------10

7. I often think about a “grand plan” or process that human beings are a part of. 
Strongly Disagree                  Disagree                             Neutral                                Agree         Strongly Agree

1----------------2----------------3----------------4----------------5----------------6----------------7----------------8----------------9----------------10

8. The greatest moral decision is doing the greatest good for human beings. 
Strongly Disagree                  Disagree                             Neutral                                Agree         Strongly Agree

1----------------2----------------3----------------4----------------5----------------6----------------7----------------8----------------9----------------10

9. Being of service to others is an important source of meaning in my life. 
Strongly Disagree                  Disagree                             Neutral                                Agree         Strongly Agree

1----------------2----------------3----------------4----------------5----------------6----------------7----------------8----------------9----------------10

10. I can find meaning and purpose in my everyday experiences. 

Strongly Disagree                  Disagree                             Neutral                                Agree         Strongly Agree
1----------------2----------------3----------------4----------------5----------------6----------------7----------------8----------------9----------------10

________________________________________US ARMY CHAPLAIN CORPS________________________________________
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The next set of statements reflects commitment to God or a higher power. Even if you don’t think of yourself as religious, try to answer as 
accurately as possible. If you believe a statement doesn’t align with your belief system, then choose the option “The assumptions behind this 
statement aren’t consistent with my world views”

11. Do you believe in God or a higher power?         

O YES           O NO

12. I feel God’s love for me.

Strongly Disagree                      Disagree                                  Neutral                                    Agree                                 Strongly Agree

1------------------2------------------3------------------4------------------5------------------6------------------7------------------8------------------9------------------10

O The assumptions behind this question aren’t consistent with my world views.

13. I look to God for strength, support, and guidance

Strongly Disagree                      Disagree                                  Neutral                                    Agree                                 Strongly Agree

1------------------2------------------3------------------4------------------5------------------6------------------7------------------8------------------9------------------10

O The assumptions behind this question aren’t consistent with my world views.

14. I feel God’s presence.

Strongly Disagree                      Disagree                                  Neutral                                    Agree                                 Strongly Agree

1------------------2------------------3------------------4------------------5------------------6------------------7------------------8------------------9------------------10

O The assumptions behind this question aren’t consistent with my world views.

15. I am grateful for  all God has done for me.

Strongly Disagree                      Disagree                                  Neutral                                    Agree                                 Strongly Agree

1------------------2------------------3------------------4------------------5------------------6------------------7------------------8------------------9------------------10

O The assumptions behind this question aren’t consistent with my world views.

16. God comforts and shelters me.

Strongly Disagree                      Disagree                                  Neutral                                    Agree                                 Strongly Agree

1------------------2------------------3------------------4------------------5------------------6------------------7------------------8------------------9------------------10

O The assumptions behind this question aren’t consistent with my world views.

17. I have decided to place my life under God’s direction.

Strongly Disagree                      Disagree                                  Neutral                                    Agree                                 Strongly Agree

1------------------2------------------3------------------4------------------5------------------6------------------7------------------8------------------9------------------10

O The assumptions behind this question aren’t consistent with my world views.

18. Religious beliefs are what really lie behind my whole approach to life.

Strongly Disagree                      Disagree                                  Neutral                                    Agree                                 Strongly Agree

1------------------2------------------3------------------4------------------5------------------6------------------7------------------8------------------9------------------10

O The assumptions behind this question aren’t consistent with my world views.

How open are you to speaking with a Chaplain?

Not Open Somewhat Open Definitely Open

1------------------2------------------3------------------4------------------5------------------6------------------7------------------8------------------9------------------10

________________________________________US ARMY CHAPLAIN CORPS________________________________________
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SPIRITUAL READINESS ASSESSMENT OVERALL SCORING
Plotting Overall Scoring on Matrix

• Add  the total from statements 1-18 = _______  

• Divide by the total number answered (do not count #11 or any statement that was answered with  “The 
assumptions behind this question aren’t consistent with my world views”) in order to obtain an average score.

• Divide the average score by 2 to obtain Spiritual Readiness level.

• Plot Spiritual Readiness level on the x axis (horizontal)

• Plot Openness Level on the y axis (vertical)

AAHS-RDR-PR-21-282

H2F SPIRITUAL READINESS HANDBOOK OCT2021 v4_________________________________________________
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SCORING THE THREE CORE ATTRIBUTES
AAHS-RDR-PR-21-282

1. PMPV = Pursing Meaning, Purpose & Value

2. SSGG = Service & Sacrifice for the Greater Good

3. PCHP = Personal Connection to a Higher Power

Items should be averaged to produce scale scores:

• PMPV items (1, 3, 4, 6, 10) = _______  ÷ 2 = _______

• SSGG items (2, 5, 7, 8, 9) = _______ ÷ 2 = _______

• PCHP items (12, 13, 14, 15, 16, 17, 18) = _______ ÷ 2 = _______

H2F SPIRITUAL READINESS HANDBOOK OCT2021 v4_________________________________________________
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SPIRITUAL READINESS COACHING GRID
AAHS-RDR-PR-21-282
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You can use the Spiritual Readiness Coaching Grid in conjunction with attribute-specific scores to 
serve as a tool for bridging the SRA results into tailored coaching in support of Spiritual Readiness.
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Definitions/frameworks for spiritual readiness:

“…improving one’s spiritual posture to sustain oneself through all 
aspects of life.”  FM 7-22, 10-10

“…the ability to adhere to beliefs, principles, or values needed to 
persevere and prevail in accomplishing missions.”  CJCSI 3405.01

“...[continuous contact] with core spiritual beliefs, values, awareness, 
relationships and experiences...which form the basis to promote 

healthy living, sound decision-making, [and] meaningful relational 
interaction...” SOCOM-D 10-12 

The existing literature contained scales that assess aspects of 

spirituality.  However, no publicly available scale simultaneously 

included both “vertical” and “horizontal” dimensions of spirituality 

as implied within the above frameworks.  Also, no available scale 

enfranchised both theists and non-theists, and none was 

developed specifically for application in readiness paradigms.
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METHODOLOGY & DESIGN
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Team commitments: develop a quantitative scale with 
complex statistical design, limited participant burden and high 

internal validity.  Produce versatile individual/group profiles 
capable of correlation with wider wellness traits.

6 phases: began with 342 items arranged on a Likert-type scale.  
Offered a smaller number of items to respondents in panels 

through random assignment to item-blocks (leveraging 
branching and missing data schemes).  Phases 1-4 narrowed 

the items to 64 (privileging strong loadings on relevant 
factors/minimal NA responses).

3 clear factors emerged, and this allowed the team to 
identify and explore the properties of what can be 

considered 3 distinct ‘Core Attributes’ of spiritual readiness 
which were not predetermined solely by the a priori 

assumptions of the researchers.

Phases 5-6 narrowed to 17 items on the 3 subscales 
corresponding to the Core Attributes.  We also explored 

correlations with wider wellness traits (52 in all) from popular 
validated scales in the public domain.  
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When Presenting Your Findings:

- Feel free to use the correlative data to link 
increased or decreased spiritual readiness with 
a larger (holistic) readiness picture.

- For instance, using the previous slide, there is 
evidence to support the claim that Team Z’s 
decrease in SR could be accompanied by a 
reduction in general quality of life, familial 
cohesion, coping, and general resilience.

- Similarly, there is evidence to support the 
claim that the 9 members of Team Y who 
reported significant program-related spiritual 
growth after attending the chaplain’s virtue 
ethics seminar could also experience an 
increase in openness, use of social support, 
adaptive reframing, and gratitude.

- Lastly, the correlations also give chaplains 
clues in their interventions, if they see a 
decrease in SR among their constituents.  So, 
the chaplain assigned to Team Z could decide 
to focus interventions on fostering familial 
cohesion, re-examining life meaning, 
practicing gratitude, etc.  Or, recognizing that 
the greatest drop-off was in SSGG scores,  
e/she could focus on the traditional chaplain 
roles represented by SSGG, as seen to the right 
(i.e. support esprit, strengthen family support).

H2F SPIRITUAL READINESS HANDBOOK OCT2021 v4_________________________________________________
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“Horizontal” or “Altruistic” Spirituality (SSGG)
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Subscale Items Reliability Select Correlations

Personal
Connection to a 
Higher Power 
(PCHP)

Provision/facilitation of 
religious ministry 

7
0.95 (Ω - USU)

0.97 (α - UTC)

• Religious coping (r=0.65)

• Gratitude (r=0.54)

• Stress-related growth 

(r=0.43)

• Family cohesion (r=0.46)

Pursuing
Meaning, 
Purpose, and 
Values (PMPV)

Character 
development/ 
Coaching on meaning-
making and purpose

5
0.88 (Ω - USU)

0.93 (α - UTC)

• Life-meaning (r=0.78)

• Resilience (r=0.52)

• Couple satisfaction (r=0.42)

• Perceived stress (r= - 0.43)

• Loneliness (r= - 0.38)

Service and 
Sacrifice for the 
Greater Good 
(SSGG)

Support esprit/ family 
support/community 
relations

5
0.73 (Ω - USU)

0.87 (α - UTC)

• Adaptive reframing 

(r=0.46)

• Gratitude (r=0.42)

• Stress-related growth 

(r=0.31)

• Life-meaning (r=0.35)

• Familial Expressiveness 

(r=0.27)



________________________________________US ARMY CHAPLAIN CORPS________________________________________

SPIRITUAL READINESS COACHING GRID
AAHS-RDR-PR-21-282
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You can use the Spiritual Readiness Coaching Grid in conjunction with attribute-specific scores to 
serve as a tool for bridging the SRA results into tailored coaching in support of Spiritual Readiness.
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Once you have assessed a Soldier’s levels of Spiritual 
Readiness according to each of the three Core Attributes 
(PCHP – if applicable, PMPV, and SSGG), it is time to 
transition to the Spiritual Readiness Coaching Grid. The 
Grid guides Chaplains and Soldiers in collaboratively 
exploring whether the Soldier has noticed recent changes 
in personal commitment to any of the three Core 
Attributes. The Grid also helps Chaplains and Soldiers 
reflect upon and address potential opportunities and threats 
to the Soldier’s commitments to each of the three Core 
Attributes.
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Explore Connections to Support 
Strengthening a Personal Connection with 

God (PMPV)

Explore Connections to Support Pursuing the 
Highest Values, Beliefs, Ideals, and Virtues 

Possible (PMPV

Explore Connections to Support Self-Donation 
and Self-Sacrifice in Relationships (SSGG)
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a. Can you tell me a little about your spiritual history, especially as 
it relates to a personal connection with God or a Higher Power?

b. What are your current spiritual rhythms and practices which 
serve to strengthen your connection with God?

c. How do these rhythms and practices strengthen your 
connection with God?

d. Are there any practices you know about, but haven’t yet tried, 
which might also strengthen your connection with God?

e. Would you be interested in exploring some of these things with 
me further – including some new practice ideas – either individually 
or in a group?
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a. “Can you tell me about your highest values and ideals, and 
where they came from - or how you think they have developed 
over the course of your life?”

b. “How do these values and ideals guide you in everyday 
decisions, and how do you work to stay aligned with them on a 
daily basis?”

c. “Can you tell me about your sense of the ultimate meaning and 
purpose of your life?”

d. “How does your sense of meaning and purpose align with your 
service in the Army?”

e. “Would you be interested in exploring some ways to stay more 
closely aligned with meaning, purpose, and your highest values on 
a day-to-day basis, either individually or in a group?”



H2F SPIRITUAL READINESS HANDBOOK OCT2021 v4_________________________________________________

PRIMER FOR SUPPORTING & ENHANCING SSGG

36

________________________________________US ARMY CHAPLAIN CORPS________________________________________

............................................................................................................

............................................................................................................

............................................................................................................

............................................................................................................

............................................................................................................

............................................................................................................

............................................................................................................

............................................................................................................

............................................................................................................

............................................................................................................

............................................................................................................

............................................................................................................

............................................................................................................

............................................................................................................

............................................................................................................

a. “Can you tell me about what service to other people means to 
you, and how it informs or fuels your daily life and work?”

b. “Who are some of your role models in service and sacrifice for 
the greater good, and how do they inspire you?”

c. “Can you tell me about a recent time when you sacrificed your 
own desires, comforts, and wishes to give of yourself to someone 
who needed you? What impact did it have on them, and what 
impact did it have on you?”

d. “Do you have any daily practices which help you refresh your 
calling to serve other people?”

e. “Would you be interested in exploring some ways to refresh your 
commitment to serve other people on a daily basis, either 
individually or in a group?”
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SKILL 2 - Designed for use during THE FIRST FORMAL MEETING BETWEEN THE SOLDIER 
AND CHAPLAIN

Purpose:

1. Help Chaplains Know Soldiers’ Spiritual Needs and Areas of Spiritual Connection

2. Help Soldiers Identify and Connect to a Spiritual Community

3. Help Soldiers Identify Their Chosen Spiritual Practices

4. Help Soldiers Map out a Spiritual Readiness Development Plan = Spiritual Roadmap

SKILL 2: Five Simple Steps during First Meeting with the Soldier

1. MY ASSESSMENT: Establish Rapport and Review the Self-Completed Assessment
(Ascertain Spiritual Struggles – Needs - Concerns (if any)) – Begin Spiritual Readiness 
Coaching Grid)

2. MY PEOPLE: Identify Soldier’s Spiritual Connections (Vertical – Tangential - Horizontal)

3. MY PATH: Identify Soldier’s Chosen Spiritual Path (And, if Welcomed, Help Connect Soldier 
with a Local or Online Spiritual Community)

4. MY PRACTICES: Identify Soldier’s Chosen Spiritual Practices (Help Soldier with this, if needed)

5. MY PLAN: Collaborate with Soldier on a Spiritual Readiness Development Plan (Spiritual 
Roadmap)
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• Description: Conversation about Spiritual Community & 
Spiritual Practices

• Purpose: Discuss Spiritual Community Practices

• Use: First Formal Meeting Between Soldier & Chaplain

• Method: Conversational Approach

• Deliverables: Spiritual Readiness Development Support 
Plan 

• Q&A / Practice
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My Pack
(My Spiritual Practices)
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My Path
(Faith/Belief/Worldview)

………………………………………………………
………………………………………………………
………………………………………………………
………………………………………………………
………………………………………………………
……………………………………………………...

OBJ
Good
Life

My hope/vision for the future
………………………………………………………………………………
………………………………………………………………………………
………………………………………………………………………………
………………………………………………………………………………
………………………………………………………………………………
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MY PLAN: SPIRITUAL ROADMAP
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My People
(Spiritual Mentors/

Community/Religious Leader)
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SPIRITUAL CORE DEVELOPMENT: AN IMPERATIVE
CH (COL) ROBERT E.  MARSI
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The key questions: 
• What is the life worth living? What is there to live for? 

What is worth wanting? 
• Who/what do I feel responsible to for living my life a 

certain way and why?
• What does it mean for me to lead life well? 
• How should I respond to suffering or pain? 
• What should I do when I succeed? 
• What should I do when I fail?
• What does it mean to me for life to go well? 
• What does it mean to me for life to feel right? Does it 

matter?

1. How might the key questions for discerning and 
articulating the life worth living help soldiers? 

2. Which question strikes you as especially important and 
why? 

3. When you heard the section about what is worth wanting
during the session, the deep dive, what came up for you? 

4. Given your experience as a chaplain or religious affairs 
specialist, how might helping soldiers think about what is 
worth wanting help them? 
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The POINT of session two is for you to help Chaplains and Religious Affairs 
Specialists to PRACTICE what they will lead others in doing. 

In this session, have them do a fish bowl discussion (like I will demonstrate) 
or practice storytelling. 

Choice #1
Lead a fish bowl. 
1. Put three chairs in the center of the circle relatively close together. 
2. Ask three people to sit in them. 
3. Tell everyone that the chairs in the center are the fish bowl and only people in 

the fish bowl can talk. If you are outside of the fish bowl, you cannot speak. 
4. In order to speak, walk toward the fish bowl, wave to someone and have 

them leave the seat and sit in it. 
5. Tell them you are going to ask questions and their job in the fish bowl is just 

to answer the questions and talk to one another, have a discussion. 
6. Tell them if people don’t join the circle often enough, you will point to people 

outside of the fish bowl and tell them who to replace. 
7. You will ask questions as time goes on. 

**Note for you: Give time for silence. Don’t rush through the questions. But also 
keep the discussion lively. Feel free to ask questions that come to you as you are 
listening to the fish bowl discussion. 

Questions you might ask: 
• When you think about someone you know who leads their life well, what 

do they do? Tell us about them. 
• What does it mean to you to be a good person? 
• What does it mean to you to live rightly? Who or what do you turn to for 

guidance on living well?
• What is one virtue you think everyone should pursue? Virtues are things 

like humility, courage, integrity, loyalty, gratefulness. 
• What is one habit that is important to regularly do to lead your life well? 
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Choice #2 Storytelling, witness, reflection 

Option A:
Story prompt one: Think about what “goodness” means to you. 
Tell about a time when someone was good to you. 

Witness Round: what did you hear? What resonated? What 
challenged you? 

ASK: How might these stories help us to think about how we should 
live? What does it mean to lead our lives well? What core values 
and habits should we seek to embody everyday? 

ASK: One what basis, on what truth claims, are you basing your 
answers to the question of what it means to live well? 

Option B:
Story prompt two: Tell about a time when life has FELT right to 
you. How did it feel? 

Witness Round: What did you hear? What resonated? What 
challenged you? 

ASK: Does it matter if life feels happy? (Is “happy” the right word?) 
Should life feel easy or difficult? In which ways? (What would count 
as life not feeling like it should?)

ASK: On what basis, on what truth claims, are you basing your 
answers to the question of what it means for life to feel well, to feel 
right?



The POINT of session three is for you to help Chaplains and 
Religious Affairs Specialists to PRACTICE what they will lead others 
in doing, in this case talking about possible responses to suffering. 

***In your final session, you can have them continue the discussion 
from the whiteboard activity and/or do one of the options below. 

Choice #2: Storytelling and reflection 

Option A:
Story prompt one: Tell about a time that something you thought would 
break you birthed something new in you? 

Witness Round: what did you hear? What resonated? What challenged 
you? 

ASK: What do these stories teach us about the place of suffering in our 
lives? Or how we should respond to people’s suffering? 

Option B:
Story prompt one: Tell about a time that a painful event in your life 
caused you to question or deconstruct your faith or way you see the 
world.

Witness Round: what did you hear? What resonated? What challenged 
you? 

ASK: What do these stories teach us about the place of suffering in our 
lives? Or how we should respond to people’s suffering? 
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Self is

Identity

Work

Relationships

Path

Place in World

Existential Reality

Nature of Reality

Good Events

Inherent Worth

Meaning & 
Purpose

Calling & 
Contribution

Sacred, Share 
Love & Grow

Buoyed Up & 
Guided

Always 
Connected

Purposeful World

Love, Life-Giving

Blessings

Abilities Based

Acquiring 
Success

Talents & Gains

Pleasing, Meet 
Needs

Unsure, 
Instrumental

Ultimately Alone

Random World

Unknown

Deserved, Luck
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Limited   
High-Level 
Functioning

Non-integrated 
Spiritual Core

(Spiritual Core is Under-
Developed 

in Most Incoming Soldiers)

Limited 
Top-Down

Control

*An Under-Developed 
Spiritual Core* 

Creates this Gap!!!

Without the Regulating Impact of a 
Strong Spiritual Core,              

Soldiers Default to: Deficient Next Level Down Responses

Emotional 
Responses 

Social 
Regulation

Decision 
Making

1. Suicide
- Impulsivity 
- Irrational Response

2. Domestic Violence
- Rage
- Striking Spouse
- Child Abuse

1.  Sexual Harassment /     
Assault

- Sexting and Unwanted 
Touching

- Rape

2.  Safety & Risky  
Behavior

- Adultery
- Reckless Driving
- Disobeying Lawful Orders

1.  Substance Abuse
- Drug Use
- Underage Drinking

2.  Financial Debt
- #1 Cause of Marital  

Conflict
- Leads to Other Bad 

Decisions

IMPACT OF NOT BRIDGING THE RELIGIOUS/SPIRITUAL  GAP
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Improved  
Highest-Level 
Functioning

Executive Spiritual
Control Center

(Significantly Improved with 
a Strong Spiritual Core)

Improved
Top-Down

Control

Emotional 
Responses 

Social 
Regulation

Decision 
Making

Strengthening the Soldier’s Spiritual Core Bridges 
this Gap and Maximizes Soldier Potential !!!

Spiritual 
Practices 

& Life 
Connections

A Life               
Worth Living

Training

Spiritual Core 
Development

Training 

Spiritually 
Informed 
Decision 
Making

REDUCTION in Next Level Down Negative Responses

1. Less Suicide
- Impulsivity 
- Irrational Response

2. Less Domestic 
Violence

- Rage
- Striking Spouse
- Child Abuse

1. Less Sexual     
Harassment / Assault

- Sexting
- Unwanted Touching
- Rape

2. Less Risky Behavior
- Adultery
- Reckless Driving
- Disobeying Lawful Orders

1. Less Substance 
Abuse
- Drug Use
- Underage Drinking

2. Less Financial Debt
- #1 Cause of Marital –

Conflict
- Leads to Other Bad   

Decisions

HOW TO BRIDGE THE RELIGIOUS/SPIRITUAL  GAP
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LEADER’S SPIRITUAL READINESS CARD
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The following steps will enable you to create a Blackboard account and enroll in the 
Spiritual Readiness Pilot Blackboard Course.

H2F SRITIUAL READINESS BLACKBOARD COURSE INSTRUCTIONS

Step 1: Go to the UMM 
Blackboard site:
https://umm.ellc.learn.army.mil/.  

Step 2: 
Click “OK”j

Step 3: There are two ways to log into
Blackboard. Select the login option that
Is best for you: Option 1, your AKO 
Username and password OR Option 2, 
your CAC. 

Step 3:
OPTION 1

Step 3:
OPTION 2

Step 4: The Blackboard 
homepage will appear. Click on 
“Courses” in the menu at the 

top of the page.
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Step 5: Click on “UMM 
Courses” in the Course Catalog.

Step 6: In the blank “Search Catalog” box, 
type “Spiritual Readiness: Strong Warrior, 

Strong Spirit”
Step 7: Click on 

the “Go” button

H2F SRITIUAL READINESS BLACKBOARD COURSE INSTRUCTIONS

Step 8: The course that you entered and accompanying information will appear.

Step 9: Place your 
cursor over the 

“Course ID 
Number”

Step 10: An arrowhead 
will appear. Click on 

the arrowhead
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H2F SRITIUAL READINESS BLACKBOARD COURSE INSTRUCTIONS

Step 11: The only option that will appear is “Enroll.” Click directly on “Enroll.”

Step 12: Click on 
the 

“Submit” button

Step 13: If you correctly followed the previous steps, the “Action Successful” 
message will appear, showing he name of the course in which you enrolled

Step 14: Click on the 
“OK” button

Step 15: The “My 
Courses” menu will 

appear, listing “Courses 
where you are a 

student.” Click directly 
on “Spiritual Readiness: 
Strong Warrior, Strong 
Spirit” to gain access
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Subject Matter Experts

CH (CDR) David Alexander, USN, PhD Howard Crosby, MBA
Consortium for Health & Military Consortium for Health & Military 
Performance (CHAMP) Performance (CHAMP)
david.alexander@usuhs.edu howard.crosby.ctr@usuhs.edu

CH (LTC) Seth George
Deputy Command Chaplain
US Army Combined Arms Center
seth.h.George.mil@army.mil

Chief’s Initiatives Group

CH (COL) Robert Marsi CH (LTC) Jim Fisher
CIG Director CIG Deputy Director
Robert.e.marsi.mil@armyl.mil james.f.fisher12.mil@army.mil

CH (LTC) Cody Vest CH (MAJ) Matt Hamrick
CIG Integrator CIG Research & Development
cody.j.vest.mil@army.mil matthew.m.hamrick.mil@army.mil

CH (MAJ) Phillip Rittermeyer
CIG Operations Officer
phillip.p.rittermeyer.mil@army.mil

POINTS OF CONTACT
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